FINOps Services: Optimising Your Cloud
Investment

FinOps blends finance, technology, and business practices to manage cloud costs efficiently. Our approach follows the proven Inform-Optimise-

Operate lifecycle, enabling real-time decisions and cross-functional collaboration.

Cloud Cost Assessment & Visibility Optimisation Strategy & Implementation
Comprehensive analysis of current cloud spending with Tailored recommendations for rightsizing, reservations, and
detailed insights into resource utilisation and cost allocation. automation to maximize value while minimising waste.
Governance & Accountability Framework Continuous Monitoring & Reporting

Establish clear policies, tagging strategies, and responsibility Ongoing tracking of KPIs and anomalies with customised
models to maintain cost discipline across teams. dashboards for stakeholders at all organisational levels.
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Engagement Duration & Phases

Initial Phase
4-6 weeks

CR . Assessment
Cost allocation

Stakeholder education

Optimisation Phase
2-4 months
@ +  Cost-saving initiatives
Automation implementation

Resource right-sizing

Operate Phase

Ongoing partnership
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Continuous monitoring
Monthly/quarterly reviews

Maturity advancement
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